








Thriving primary sector and 
other industries 

The Waikato district boasts a strong and diverse economy. 

Agriculture is a key industry, with dairy farming, horticulture, and forestry playing major roles. The district 
has also seen growth in manufacturing, construction, and retail.

Industrial parks and mixed-use commercial developments, such as Northgate Business Park in Horotiu 
and Gateway Business Park in Pookeno, have fostered a thriving business environment, with both 
startups and established companies now calling the Waikato district home.

The growth of agritech, alongside emerging fields like agri-tourism and future foods, will create new 
opportunities across the Waikato that will require a suitably skilled workforce to drive future growth. 
With work being undertaken by agencies to support the growth of a skilled workforce, the Waikato 
district has a strong workforce to meet the future requirements of these sectors.

Waikato Milking Systems
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animal welfare

Waikato Milking Systems are at the forefront of developing rotary milking systems and automation 
technologies. These innovations help dairy farmers enhance productivity, efficiency, and profitability 
through informed decision-making.

With a reputation for innovation and expertise, the company creates groundbreaking technologies that 
redefine the limits of dairy farming. Their systems improve productivity and enhance the well-being of 
operators and animals.

By integrating data-driven technologies that collect real-time data on herd performance, milk quality, and 
system efficiency, farmers gain valuable insights for more informed management decisions.

The company has also developed smart technologies that track the health and performance of individual 
cows as well as overall herd trends.

Waikato Milking Systems is also revolutionising dairy farming with semi-robotic technology. ErgoPOD™ 
streamlines the milking process, reducing the physical strain on operators and increasing milking speed, 
productivity and efficiency in the parlour.

With over 50 years of experience, the Waikato-based company is well-positioned to drive future 
advancements in dairy technology, setting new standards for sustainability and precision in dairy 
farming.

Find out more at www.waikatomilking.com
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Raglan Resource Recovery Centre 

Achieving a zero-waste future, one community at a time Waikato’s go-to 
sustainable hub
Like many areas in Aotearoa, the Waikato district produces a large volume of waste, with households 
contributing around 130 kg to landfills annually. Since 2000, Raglan Resource Recovery Centre (RRRC) 
has been helping to change this by turning trash into treasure, diverting 78% of waste through 
recycling and reuse while educating and encouraging the community to reduce and reuse.
Last year alone, RRRC diverted over 14,000 cubic meters of waste and returned $1.64 million in value 
to the community.

RRRC has become a sustainability hub, offering go-to spots like Kaahu’s Nest, which repurposes pre-
loved goods, and the Organics Yard which composts 250 tonnes annually. 

The centre also supports the community with local employment and training opportunities, while 
educating residents on responsible waste management.

With initiatives like New Zealand’s first food scrap collection, the Business Collections Hub, and 
expanding their resource recovery centres to another 21 across Auckland, RRRC continues to 
innovate towards a zero-waste future. 

Forward-thinking  
and diverse economy

The Waikato district is home to many socially and sustainability-focused 
businesses that support the circular economy model. We are focused on 
building an ecosystem of entrepreneurial innovation that leads the way in 
creating socioeconomic strength within our communities.

The growing tourism sector presents opportunities in hospitality and the emerging visitor 
industry, while our ability to innovate and integrate technology into business operations 
provides significant opportunities in tech development and advanced manufacturing.

The district embraces environmental initiatives and innovations that focus on reducing carbon 
emissions and promoting green energy production. We have a goal of a 25% emissions 
reduction in the district by 2030.

We are focused on supporting businesses to adopt sustainable practices across different 
sectors, such as processing invasive koi carp into commercial products and establishing solar 
farms. The Waikato district has a focus on turning waste into valuable resources, contributing 
to a circular economy. Our district’s openness to new ways of developing sectors ensures a 
forward-thinking and adaptive economy ready to meet future challenges.
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https://xtremezerowaste.org.nz/


Join us 

The Waikato district is a vibrant and promising place  
at the heart of New Zealand's North Island. 

For more information on how to navigate investing in our 
dynamic district and to explore the opportunities awaiting 
you, please contact one of our friendly economic development 
advisors for a confidential discussion or visit www.takitini.com.

Email – takitini@waikatodc.govt.nz 

Northern Waikato District Economic 
Development Advisor 

Bethany Shepherd
P 027 281 5274 
E bethany.shepherd@waikatodc.govt.nz

Southern Waikato District Economic 
Development Advisor

Emma Rankin
P 021 220 6314 
E emma.rankin@waikatodc.govt.nz

We look forward to welcoming you to the Waikato district.

Contact the team… we’d love to meet in person and discuss the 
opportunity. 

Vibrant lifestyle and community
 
We believe that the happiness of our people, the success of our economy, and the 
vibe of our communities are all connected. 

As a rapidly growing district, we continue to focus on four key things: 

1. Our 
communities

2. Our 
identity

4. Our 
businesses 

3. Our 
people

By using smart planning, backing community and business projects, and nurturing collaboration and 
strategic partnerships, we’re shaping our communities for the better.

We want to create the right environment for all businesses to thrive while making the most of the 
district’s offerings.

A district of choice to live and work
The Waikato district offers convenient and efficient  transportation networks and good cycling and 
walking connections such as the Te Awa River Ride.

The district takes pride in its cultural heritage and being the home of a growing motorsport cluster 
housed at Hampton Downs. From a tourism perspective, the district is a captivating destination featuring 
natural beauty, cultural richness, and adventure, including the iconic west coast beaches of Raglan and 
the stunning organic tea fields of Zealong Tea Estate.

www.takitini.com
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https://www.te-awa.org.nz/
http://hamptondowns.com
http://raglan.net.nz
http://www.zealong.com


To find out more visit our 
website Takitini.com, connect 
with one of our team or email 
takitini@waikatodc.govt.nz. 

Raglan

www.takitini.com


